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Meet our Co-Founders lorANTON

ED: The Diversity Institute

Expertise

Adams is a racial equity expert with a passion for coaching leaders. She was
born and raised .in Brooklyn, NY where she was inspired by her parents to
ﬁursue a career in the non-profit industry. Through coaching’and training she
nas made a positive impact in the Twin Cities community. She is most noted for
implementing collaborative, community-designed solutions for housing
homeless Minnesotans.

Experience

With over 15 years of experience in operations management and organizational
development in the public and private sectors, Adams understands how to
motivate others and act as an effective liaison between organizations and
members of under-served communities. In addition to her work in equity
Adams also serves as a case manager for Catholic Charities where she assists
homeless Minnesotans find a place to call home. Malissa is known for her
ability tQt. identify and address systemic barriers for underrepresented
communities.

Education
B.A. in Business
MBA Public & Non-Profit Administration
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Today’s Agenda

» The Business Case

» Creating Shared language
» Recognizing our Blind Spots
» Planning Brave, Bold Steps



BEFORE WE BEGIN LET'S CREATE A
BRAVE SPACE:

» Stay Engaged
* Experience Discomfort
* Speak "Your” Truth

* Expect and Accept Non-
closure

» Suspend Judgment
* Practice 360 Empathy
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What do you see
here.

Use the Chat to Make a list of all of the
things you see here.




Surface Culture
Observable patterns
Low impact on Trust

Shallow Culture
Hidden Rules
High Impact on Trust

‘ Food \

Clothes

~DIVERSITY
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Music

| Songs
Stories Communication
Games Styles

Cooking \fv )

Holidays

)

Literature

Dance

Drama

N/

= Personal Space

=>Eye Contact =»Concepts of Time

=>» Relationships (&‘ =>» Acceptable Food Sources
=>»Being Honest = Ways of Handling Emotions
= Theories of wellness and ? =>\Work Styles

=>»Disease =>Non-Verbal Communication

=>» Child Rearing
= Principles

-

\

\
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Deep Culture
Collective unconscious (beliefs ad Norms)
Intense impact on Trust

= Relationship to Nature & Animals

=>» Decision Making

= Cosmology (How the world began)

=>» Notion of Fairness

= \Xorld View

=> Definitions of Kinship & Group Identity
= Concepts of Self

=> Spirituality & Concept of Higher power
=>» Cooperation or Competition
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« A shared pattern of beliefs, values, assumptions and
behaviors shared by a group

s




CULTURAL VALUES

Reveal your
personal orientation
to life, work and
relationships. This is
how you prefer to
go about life and
work

May reveal biases
you have toward
those who have

values different than

Don't predict your
ability to work
across cultures

Provides insights
about how to
effectively work and
lead across cultures
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An-important step in

. DEl'is having a shared
. language.




DEI AWARENESS RECOGNIZES ALL THE WAYS WE ARE
DIFFERENT

Union Affiliation Industry Military Veteran

Body Language Role In The Natural
Being or Doing Company Environment

Geographic Location Personal Space Location Abuse

Power Tenure Addiction

Age  Gender/ Religion Education @Al
Identity

Mvers Briggs Ethnicity/Race \®eulnltlsile:ialesls M Competition or Management Economic
‘ yB' i S8 Style Cooperation Status Hardship
IC(t)mple)t(' it 18 Five Mental Ability ATIONAL SOCIAL LIFE
ntersectionall ODRGANIZ SLLIAL LIFE

Conflict
Introvert/Extrovert Sexual Appearance JMECHT{lTS: Work Experience  Social

Orientation Resolution Structure

Physical Ability Language/ Traditions/ Network Historical
Accent Observances Event

Homelessness

Parental/Family Division/

Status Individual or Team Department Personal
Trauma

Flexible or Structured
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The part of my identity that ..l am most Ware off [;NDISVIEHIQEJITE




| i STANTON ) D|VERSITY
The part of my identity that.\ %) INSTITUTE

 ..Wwas most emphasized when | was growing up

e .| wish | knew more about

. .| feel proud of

e .. would like to talk about the most

www.thediversityinstitute.org &
wAAY <t antonadame< com ©
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IC STATE-OF

INCLUSION THE ACT OF
EMBRACING DIFFERENCES
' AND OFFERING RESPECT IN
WORDS AND ACTION.
CREATING AND
FOSTERING AN
ENVIRONMENT WHERE
ALL PEOPLE FEEL THEY




WHY DIVERSITY NION ) £ DIVERSITY

MATTERS IN MN INSTITUTE



Minnesota
Disparities - income
inequality gap is one
of the largest in the
nation

oy | ZDIVERSITY
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The Black median $38.178 a year < %>

the white median family income of $84.459 a
year.

The State Of Minnesota As A Whole Has The
Second Biggest Income Inequality

Gap Between Blacks And Whites In The Entire
Nation; Only The District Of Columbia Is Worse.



https://www.washingtonpost.com/business/2020/05/30/minneapolis-racial-inequality/
https://data.census.gov/cedsci/table?g=0400000US27_310M400US33460&tid=ACSST1Y2018.S1903&vintage=2018&hidePreview=false&layer=VT_2018_040_00_PY_D1&cid=S2301_C01_001E&t=Income%20and%20Poverty
https://data.census.gov/cedsci/table?g=0400000US27_310M400US33460&tid=ACSST1Y2018.S1903&vintage=2018&hidePreview=false&layer=VT_2018_040_00_PY_D1&cid=S2301_C01_001E&t=Income%20and%20Poverty
http://www.citypages.com/news/minnesota-still-has-some-of-the-worst-racial-disparities-in-the-nation/504390741

Minnesota
Disparities -

Unemployment
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Before the pandemic, the black
unemployment rate in
Minnesota was at a historic low,
but it was still double the white
rate.

In 2010, the Twin Cities area
black unemployment rate
was more than three times the
white unemployment rate.



https://www.minnpost.com/good-jobs/2018/06/yes-unemployment-rate-among-black-minnesotans-record-low-its-still-almost-double-s/
https://mn.gov/deed/assets/041018_tc_disparities_tcm1045-341196.pdf

(sﬂﬁ\ﬁ?ff\ DIVERSITY

According to the most recent
census data, the black poverty
rate in the Twin Cities area was
25.4%, which 1s over four times the
white poverty rate of 5.9%.

Minnesota
Disparities -
Poverty

The Twin Cities area black poverty
rate is significantly higher than the
national black poverty rate of 22%,
while the white poverty rate Is
significantly lower than the
national one of 9%.



https://data.census.gov/cedsci/table?g=0400000US27_310M400US33460&tid=ACSST1Y2018.S1701&vintage=2018&hidePreview=false&layer=VT_2018_040_00_PY_D1&cid=S2301_C01_001E&t=Income%20and%20Poverty
https://www.kff.org/other/state-indicator/poverty-rate-by-raceethnicity/?currentTimeframe=0&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D

Minnesota
Disparities -
Home

Ownership
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W hile about three-quarters of white families in the Twin Cities own
homes, only about one-quarter of black families do.

The area had a long history where "racial covenants” made it hard for
blacks to become homebuyers and live in white neighborhoods.

Minneapolis has the largest gap between Black and non-Black home
ownership rates in the United States, according to an analysis by
Zillow.

In Minneapolis, the Black home ownership rate trailed the non-Black
rate by 51 points, a significantly larger gap than those in the second-
and third-worst metros, where the rates differed by about 40 points.
The Black home ownership rate in Minneapolis is 22%, half the
national rate.



https://data.census.gov/cedsci/table?g=0400000US27_310M400US33460&tid=ACSST1Y2018.S2502&vintage=2018&hidePreview=false&layer=VT_2018_040_00_PY_D1&cid=S2301_C01_001E&t=Housing
https://data.census.gov/cedsci/table?g=0400000US27_310M400US33460&tid=ACSST1Y2018.S2502&vintage=2018&hidePreview=false&layer=VT_2018_040_00_PY_D1&cid=S2301_C01_001E&t=Housing
https://www.minnpost.com/metro/2019/02/with-covenants-racism-was-written-into-minneapolis-housing-the-scars-are-still-visible/

Minnesota
Disparities -
Incarceration
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In 2019, the incarceration rate of blacks
INn the Twin Cities area was 11 times that
of whites.

ACLU report found that Black

Minnesotans were five-and-a-half

times more likely to be arrested for
marijuana possession than white
residents — the eighth-worst disparity
INn the nation.



https://www.twincities.com/2019/12/06/twin-cities-ranks-92nd-out-of-100-metros-for-racial-equity-naacp-report-finds/
https://graphics.aclu.org/marijuana-arrest-report/

Minnesota
Disparities -
Health
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African Americans in Minnesota face several disparities in
health outcomes and care delivery compared to the overall
population. Some health issues are biologically tied to race;
many are tied to social inequities, including poverty.

African Americans experience health disparities in rates of
heart disease, diabetes, HIV new infections, Chlamydia, and
low-term births,

African Americans have higher rates of diabetes mortality,
infant mortality, and chronic lower respiratory disease
mortality, as compared with Whites.

Adult Blacks in Minnesota (33.3%) have a higher rate of
obesity, compared to Whites (27.77%).




Minnesota
Disparities -
Health
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31 percent of African Americans in Minnesota ages
45-64 have one or more disabilities,compared to
12 percent for the overallpopulation.

Black patients had poorer health care outcomes than
Whites for five of the seven Minnesota quality

measures. optimal diabetes care, optional vascular
care, optional asthma control-A, optional asthma
control-C, and colorectal cancer screening.

Black older adults were less likely to say their home
and community-based services meet all their needs
and goals than White older adults
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Minnesota
Disparities -

Education


http://www.citypages.com/news/minnesota-still-has-some-of-the-worst-racial-disparities-in-the-nation/504390741

Minnesota
Disparities -

Police
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Black people in Minneapolis are
disproportionately subjects of police use of
force

Minneapolis police reported more than
10,700 uses of force — like kicks, punches or
mace — from 2015 to 2019. In 6,245 of them,
the subject of the force was Black. Black
people were the subject of nearly 66% of
uses of force although they make up 19% of
the city's population.



- - P e — - -— -
p— -— T e - e — w»r
- —_— —
- - e 2



-DIVERSITY
INSTITUTE

When a person feels

Connection, trust,
autonomy, attunement, and
cared for. This can happen
lin any setting example:

home, school, work, at play




Y\ W
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TUTE
CONNECTION + TRUST + AUTONOMY

ATTUNEMENT + g LOVE

= BELONGING




Infographics

MASLOW'S HIERARCHY OF EMPLOYEE ENGAGEMENT

HIGHLY ENGAGED

* What can | do for others? * What can | do for others? ACTUZIE.ILSFAHON

* |inspire others to do their best * |inspire others to do their best /‘;\

ENGAGED

« | feel impartant at work * |I'm an achiever R /\

« |'m awtal part of the business « |'ll leave if something much better comes along @

ALMOST ENGAGED :

« | know I'm part of something bigger « | might leave if I'm tempted RELONOING ' MOTIVATORS

« |I'm almost engaged but there are times when I'm not

NOT ENGAGED | DE-MOTIVATORS
SECURITY !

» |I'm not interested in overtime » | have poor working conditions
* | have more sick days than | should * | read job ads

DISENGAGED 3 @

« |I'm here for the money * |I'm a clock watcher SRR ‘v

« I'm not satisfied with the job | do + My work doesn't excite me

Y
N




Representation Is a
measure of diversity: the
employoc oxpemence IS
a measure of inclusion.




What is Race ???

* Race is a socially constructed system of categorizing
humans largely based on observable physical features
(phenotypes), such as skin color, and on ancestry. There is
no scientific basis for or discernible distinction between
racial categories.

* The ideology of race has become embedded in our
identities, institutions and culture and is used as a basis for
discrimination and domination.

STANTON
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The 'racial' worldview was invented
to assign some groups to perpetual low status,
| while others
were permitted access tlcghprlwlege, power, and
wealth.
The tragedy in the United States has policies
and practices stemming from this worldview

constructing unequal populations among Europeans, Native Americans, and peoples of
African descent.

AMERICAN ANTHROPOLOGICAL ASSOCIATION STATES



* The concept of racism is widely thought
of as simply personal prejudice, but in
fact, it is a complex system of racial
hierarchies and inequities.

e At the micro level of racism, or individual
level, are internalized and interpersonal
racism.

e At the macro level of racism, we look
beyond the individuals to the broader
dynamics, including institutional and
structural racism.
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Why are we talking about race? =~ ¢

TALKING ABOUT RACE, ALTHOUGH
HARD, IS NECESSARY. WE ARE HERE
TO PROVIDE TOOLS AND GUIDANCE
TO EMPOWER YOUR JOURNEY AND
INSPIRE CONVERSATION.



Why talking about race matters

Everyone
has a
Racialized
identity

Racialized
identity has a
major impact
on a person’s
life

Race is a
defining
social
construct In
american life




SR

Think of a time when someone made you feel Welced, heard or validated. ..

.....What's one word that describes the impact that person had on you?

How are you going to make someone else feel that way?




5 Tips For Being An Ally




Representation Is a
measure of diversity: the

employoc oxpenence IS

a measure OfUH%tHSP@Pr
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Tips

o UeEWwWwN e

Make a Commitment to Diversity, Equity, and Belonging
Make your commitment known

Contribute to the cradle-to-career pipeline

Leverage the under-employed and long-term unemployed
Grow businesses and wealth in communities of color
Partner across Sectors for a holistic approach to solving
community challenges

STANTON
ADAMS ¢
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Inclusive Leadership Practices

O Having lunch with someone different from you

O Coaching someone culturally different

L Mentoring someone outside your comfort zone

O Thinking outside the box

O Honestly evaluating your commitment to inclusion

U Noticing diversity in everything you do with others

[ Sending notes of thanks to managers and leaders
who are visible examples of inclusion

[ Seeking to understand your social network
differences

O Sharing a professional learning experience

U Coaching a new skill

U Learning a new skill every week; and passing it on

O Clarifying your career plan, then helping others
clarify theirs

;
.

Impact

[ Helping others with career planning

U Helping others adopt a mind-set of 100%
responsibility and accountability

[ Sharing a personal learning experience

U Discouraging gossip

U Listening to a personal problem without giving
advice

U Thanking someone for his/her support

1 Doing something kind for someone with whom you
work

[ Forgiving someone who was unkind to you

U Creating a “space” between experience and anger

[ Being sensitive to the cultural nuances of others

U Learning from the shortcomings of others—they
may be a mirror

 Making every interaction “a small act of Inclusion”



Inclusive Leadership Practices

U Having lunch with someone via Zoom with the
camera on

1 Coaching via Zoom with the camera on

L Mentoring someone via Zoom with the camera on

O Thinking outside the box

U Honestly evaluating your commitment to belonging

U Noticing diversity in everything you do

[ Sending notes of thanks to managers and leaders
who are visible examples of belonging

O Seeking to understand your social network
differences

O Sharing a professional learning experience

U Coaching a new skill

U Learning a new skill every week; and passing it on

O Clarifying your career plan, then helping others
clarify theirs

;
.

Impact

[ Helping others with career planning

U Helping others adopt a mind-set of 100%
responsibility and accountability

[ Sharing a personal learning experience

U Discouraging gossip

U Listening to a personal problem without giving
advice

U Thanking someone for his/her support

1 Doing something kind for someone with whom you
work

[ Forgiving someone who was unkind to you

U Creating a “space” between experience and anger

[ Being sensitive to the cultural nuances of others

U Learning from the shortcomings of others—they
may be a mirror

 Making every interaction “a small act of belonging”



THANK YOU

TAKE YOUR FIRST BRAVE, BOLD STEPS
TOWARDS INCLUSION, BY MAKING A
COMMITMENT



